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Letter from the CEO 

Veronica Chavez Neuman 

Chief Executive Officer 

June 11, 2019 

 

Greetings, 

 

The Arc of New Mexico has gone through a transformation in the past year and one half. I am pleased 

to share the financial health of The Arc, the accomplishments of its talented staff, and overall state of 

the organization. Our financial status is healthy. 

 

It is rewarding to see The Arc Team extend their unquestioning and dedicated support. We are 

working with natural growth to our programs, and toward a plan of strategic initiatives on the horizon. 

Our more recent initiatives such as the sexual assault advocacy program has generated a movement 

toward another planned goal of reviving our advocacy presence around the state, and the staff are 

ready to help.  

 

Our plans for implementing more technology to improve communication especially for department 

meetings; to enhance the access and support across programs for data collection and reporting to 

justify and support grant requests; video communication and conferencing for convenience and 

efficacy; fundraising; and reporting up-to-date information to our oversight agencies and the Board. 

Accurate data collection is critical to identify gaps where support is needed, and where there are 

strengths and weaknesses. 

 

We are building up our identity with a marketing strategy of advertisements, media blasts, conference 

attendance and participation, investment in marketing materials, social media growth, and outreach. 

At this time, we are on track with the planning and development of a business plan that will include a 

new plan for reaching out to self-advocate groups. The business plan does, and will, reflect The Arc’s 

values and mission statement. 

 

I hope you will enjoy the contents of this 2018-2019 Report 
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TO OUR MEMBERS 

Strategic Highlights 

The Arc of New Mexico is fortunate that the community we serve recognizes the value in what 

we do for them, but also looks to us to do more in advocacy, education, and training. The Arc 

NM organization has initiated a variety of inspiring plans for growth and development towards 

its mission. We recognize the importance for continuation of existing services, while 

simultaneously maintaining our progressive agenda. Our planning includes a vision for 

business growth, and how it develops successfully depends on the creative minds of The Arc 

staff and Board members. We do anticipate the need for more space and an environment for 

training capabilities. For our clients, we envision a sensory room or space or garden. 

Fortunately, the State of The Arc is strong and ready for notable achievement. 

Clear Mission and focus 

The mission of The Arc of New Mexico is to protect the human rights of people with 

intellectual and developmental disabilities and actively support their full inclusion and 

participation in the community throughout their lifetimes.  We have continued to support  

this philosophy by focusing on legislative priorities, developing our programs, and 

implementing new ideas for ensuring these rights are upheld.   

Latest Initiatives  

▪ Sexual Assault advocacy services 

▪ Expanded Down syndrome program activities, with partner sub grants 

▪ Reviving the Pathways to Justice program 

▪ Initiated internal training program for current topics in the I/DD field  

▪ Planned expansion of the Representative Payee program  

▪ Development and implementation of new internal policies and procedures 

▪ Investment in software for efficiency and data collection 

Financial Highlights 

For 2019, The Arc was awarded contracts and grants totaling aproximately $1.0M. We have 

invested in technical tools to support efficiency, fundraising, conference management, and 

video-conferencing. All things necessary to launch a new sexual assault program, manage 

the rollout of the new guardianship reporting process, and hire a grants and contracts 
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manager. We also came under the estimated budget for 2018, with a logical starting point for 

2019. 

However, the financial market downturn hit us negatively at the end of 2018. After a 

significant financial upturn in 2017, and what looked like a similar trend for 2018, the end of 

the year disappointed us.  

Operating Highlights 

Being true to the mission of The Arc, staff have advocated for hundreds of individual’s needs 

from attending IEPs, to finding a home for homeless individuals with I/DD, to supporting a 

native American traditional burial with remainder funds.  

 

Over the last year, many other individuals benefited from our support under “client 

assistance” from a few bags of groceries, to furniture, emergency rent and relief from shelters, 

and burial services from our remainder fund. What is clearly evident is that the need is 

prodigious for supporting people with intellectual and developmental disabilities in New 

Mexico. The Arc NM is the non-profit organization with talented employees to take action on 

that need. 

Major contributions and accomplishments   

We assessed the status of The Arc New Mexico Foundation and determined that it should 

continue as a 501(c) 3. An investment account established, and earnings exceed 11% of the 

basis since the new account was established. 

The Board of Directors initiated the development of a Scholarship Program for students in the 

special services Occupational Training Program at Eastern NM University.   

While these initiatives were in progress, we had to revamp our Master Trust department 

operations, and prepare for a state-imposed examination for certification. We have an 

excellent trust team to manage and stabilize the “new” trust operations which resulted in our 

certification! The Representative Payee program has experienced a steady increase in clients 

over the last few months, and for the first time the program is not operating in the negative. 

We now have over 330 rep-payee clients. The Guardianship program implemented its new 

 

Investment assets for The Arc NM dipped in late 2018, then 
corrected by the first month of 2019. And investments are 
currently back to performing well! 
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guardianship reporting process which forced a look at organizational fine-tuning and an 

awareness for the implementation of a new technology solution for client management. The 

program is also in the process of ensuring all guardians are certified prior to beginning the job 

functions as per new state law. The Public Policy department director was immersed in grant 

writing, advocacy, policy review, and legislative priorities.  

 

Each program had opportunities for professional development during the year and this 

practice will continue.  

 

During the year, we developed our relationships around the state by attending and presenting 

at conferences, legislative hearings and meetings, and visiting our rural and diverse 

communities. Strong advocacy for our clients was evident when legal challenges resulted in 

favor of their needs, demonstrating our sound support and dedication to our clients.  

 

Looking Ahead 

The Arc of New Mexico views the field of disability advocacy will continue to change, and that 

it will be important to be flexible to adjust to a growing focus on self-advocate independence 

in decision making. We will need to take a wholistic view of the people we serve and 

appreciate that partnerships with our peer agencies will be important to ensure the rights of 

the population we serve throughout their lifetimes.  

 

This may mean more advocacy in areas we do not currently see; beyond the services we 

provide. For instance, how will The Arc insure we do our part in determining how our services 

are provided with person centeredness in mind? Another example might be what corporate 

guardianship would look like if the State enacts laws regarding supported decision-making? 
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The core services we provide (Guardianship, Representative Payee, and Trusts) will most 

likely continue, as the need is consistent and significant. But as the population needing 

services grows in New Mexico, the more concerning issues that will challenge The Arc 

organization are related to the aging caregiver population, recruitment from the diminishing 

pool of people entering the disability field, and the cost of supporting people with I/DD to live 

the life they want.  

 

Finally, there will always be a dependence on changes in federal and state rules regarding 

Medicaid, Social Security benefits, or basic civil rights that could directly impact our clients 

with intellectual and developmental disabilities. 

 

 

 

 

 

 

 

 

 
 

 
  

TRUSTS 
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FINANCIAL SUMMARY 
As stated earlier, The Arc of New Mexico is in a healthy financial position. As of the first 

quarter of the year, our statement of cash flows was $2,501,166 at the end of the period.  

Our balance sheet reflected  

Total Assets    = $2,950,393     (up approx. $200,000 from December 2018) 

Total Liabilities   = $     48,198 

Total Equity    = $2,902,194 

Total Liabilities and Equity = $2,950,393 

 

The Foundation is showing a new balance of $127,474 in a new investment portfolio, and 

holding strong in its revenue track.  

 

 

The Down Syndrome New Mexico Fund provides opportunities for individuals with Down 

syndrome to learn and enjoy activities at national conferences. This is the group photo from 

the 2018 Arc National Conference in Nashville.  
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FINANCIAL STATEMENTS 

Statement of Financial Position 

 As of Q1, April 30, 2019 

      
Apr 30, 19 

ASSETS 
    

 
Current Assets 

 

  
Checking/Savings 

 

   
10100 · US Bank-Operating Account 133,988.37 

   
10300 · Fiserve-Excess Operating 889,020.26 

   
10400 · ACF - Endowment 34,074.98 

   
10500 · First Trust Endowment 135,282.20 

   
10600 · GAP-First Trust 349,979.29 

   
10700 · Billy Jordan Fund-First Trust 616,181.20 

   
10800 · First Trust - LEF Fund 215,166.09 

   
10850 · ARC NM Foundation 127,473.97 

  
Total Checking/Savings 2,501,166.36 

  
Accounts Receivable 

 

   
13100 · Accounts Receivable 220,674.43 

   
13150 · Allowance for uncollectable AR -16,141.34 

  
Total Accounts Receivable 204,533.09 

  
Other Current Assets 

 

   
16000 · Prepaids 6,785.04 

  
Total Other Current Assets 6,785.04 

 
Total Current Assets 2,712,484.49 

 
Fixed Assets 

  

  
15000 · Furniture and Equipment 545,827.70 

  
17000 · Accumulated Depreciation -309,094.44 

 
Total Fixed Assets 236,733.26 

 
Other Assets 

  

  
18611 · Employee Travel Advance 200.00 

 
Total Other Assets 200.00 

TOTAL ASSETS 
 

2,949,417.75 
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LIABILITIES & EQUITY 
 

 
Liabilities 

   

  
Current Liabilities 

 

   
Accounts Payable 

 

    
20100 · Accounts Payable 46,142.01 

   
Total Accounts Payable 46,142.01 

   
Other Current Liabilities 

 

    
24000 · Payroll Liabilities 

 

     
24210 · Health Payable 302.43 

     
24215 · Dental Payable -6.25 

     
24250 · Retirement Plan Payable 1,631.41 

     
24255 · Flex Health Payable 521.93 

    
Total 24000 · Payroll Liabilities 2,449.52 

    
24260 · Superior Vision Payable -393.16 

   
Total Other Current Liabilities 2,056.36 

  
Total Current Liabilities 48,198.37 

 
Total Liabilities 48,198.37 

 
Equity 

    

  
31100 · Fund Balance - Temp Restricted 278,698.00 

  
31200 · Fund Balance - Permanently Res 191,559.00 

  
31300 · Fund balance - Designated endow 104,487.00 

  
31400 · Fund Balance - Unrestricted 1,664,641.47 

  
32000 · Unrestricted Net Assets 470,456.23 

  
Net Income 191,377.68 

 
Total Equity 

 
2,901,219.38 

TOTAL LIABILITIES & EQUITY 2,949,417.75 
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NOTES TO FINANCIAL STATEMENTS 
 

 

  

Debt 

The Arc of New Mexico is currently in a debt-

free position.  

Investments 

  We have been careful with The Arc’s 

investments, while certifying that our 

investment policies emphasize only socially 

responsible investments.    

Going Concern 

Policies around guardianship and overall 

support for persons with intellectual and 

developmental disabilities continue to change. 

The Arc NM will always need to be at the 

forefront of knowledge of proposed policies, 

and any possible threats to the focus of our 

mission.  

Contingent Liabilities 

When The Arc NM determines its relocation 

plan, it may incur some short-term liability to 

settle in our new environment.  Depending on 

the overall cost and funding contribution, the 

company may also discover a revenue source. 

 

 

 

 

   

Takeaways 

The Arc NM will need to position itself as an 

influencer for change in the disability supports 

community. We must be at the table when 

change is forthcoming as an advocacy agency 

to ensure the rights of individuals with I/DD.   

 

The Arc’s Representative 
Payee program is now 
supporting over 325 people. 

 “The noblest pleasure is 

the joy of understanding” 

– Leonardo da Vinci 
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INDEPENDENT AUDITOR’S REPORT 

Auditor’s Report 
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Statement of Cash Flows 

 

 

 

 


