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A Message from the CEO 

 

 
June 23, 2021 

 
Dear Friends, Families, and Peers, 

 

First, I want to share with you that I am so grateful for working with a diverse team of people at an organization 

that has impacted my life on a personal level. As a life-long advocate for people with disabilities, never did I 

dream to be in a position to really make a difference. But I cannot do this alone. Representing a disability 

advocacy nonprofit organization takes a team of dedicated people and business partners to make it all work. 

The knowledgeable staff here have helped to navigate new legislative reforms for guardianship, trust 

certification requirements, and so much more. When I think about how far The Arc has come in just a few short 

years, it makes me proud of our accomplishments and the unlimited possibilities for advocating for people with 

intellectual and developmental disabilities into the future. 

 
How does this impact our community? The Arc of New Mexico is over 66 years old and growing, but we were 

running out of space, which limits our opportunity to collaborate with our community and to fulfill requests for 

training, education, and technical assistance. We see the opportunity for program growth, but we reached a 

capacity limitation. There was no room for new employees, new program management, training, and 

educational opportunities. We had a plan to change that scenario, and despite the risks associated with a 

public health crisis, we continued with the plan to secure a new building that will address these issues and 

more. 

 
No doubt the most significant accomplishment this past year was moving to a new, larger facility to do our 

work. Now, in our new location on Masthead St. NE, The Arc of New Mexico has many opportunities to provide 

more advocacy support and distinct program activities to enhance existing programs such as financial 

coaching, victim advocacy, and the planning and development of new programs for consumers. Our plans 
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include the initiation and implementation of our center for advocacy and education to provide training on 

current topics and policy issues such as: competitive employment and best practices, trauma informed care, 

navigating the State’s “system” of services, financial counseling, the intersectionality of disability and other 

social differences, and collaborative initiatives such as supported decision making. Our John W. Foley 

Education Center and training rooms have advanced technology to allow for in-person, remote, or hybrid 

training opportunities. 

 
We are grateful that the Board of Directors had the foresight and recognized that the previous location was 

holding back organization and program growth. They know that with a larger space, we will be able to better 

collaborate and share expertise, and to leave a legacy in supporting the rights of people with intellectual and 

developmental disabilities far, far into the future. 

 
We hope that you enjoy this report from The Arc Family as we are proud of where we are going! 
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TO OUR COMMUNITY 

Strategic Highlights 

Slightly updated from last year, The Arc of New Mexico has followed this roadmap, with slight adjustments, to 

grow and integrate advocacy, education, and training. Now that we are set-up and working in our new offices, 

we are building capacity with staffing and expertise to implement programs and prepare for our strategic 

planning process. Our successful virtual open house event brought community members and business 

partners together to discuss Advocacy, Supporting The Arc, and highlighted all of our great programs. We also 

had games and community fun for entertainment! Then we jumped right in to our 100% virtual Moving Forward 

Conference and Self-Advocate Summit. The Arc NM has remained resilient! We are looking forward to 

engaging the community in our strategic plan this fall. 

 

 
 

https://www.arcnm.org/openhouse/
https://www.arcnm.org/annual-conference-2021/
https://www.arcnm.org/annual-conference-2021/
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Mission and Focus 

The mission of The Arc of New Mexico is to protect the human rights of people with intellectual and 

developmental disabilities (I/DD) and actively support their full inclusion and participation in the community 

throughout their lifetimes. We have continued to support this philosophy by focusing on legislative priorities, 

developing our programs, and implementing new ideas for ensuring these rights are upheld. 

 

Financial Highlights 

The Arc of New Mexico has survived the impact of the pandemic and remains in a healthy financial state as 

illustrated by the financial summary. 

 

Operating Highlights 

Despite having ‘lost time’ in person, everyone stayed safe and continued to do what we could with creative new 

ideas, remotely and in the office. We implemented two new software applications to streamline the HR process, 

archived important documents, displayed client art, and participated with self-advocate virtual meetings and 

efforts. We accepted our Trust company certification with the highest score and were entrusted with many rep 

payee clients who had nowhere to go. We worked on policy issues even though the legislative process was, 

well, strange. We successfully completed the purchase and move into a new headquarters. 

 

Major contributions and accomplishments 

As we round up the end of Quarter 2 and begin to open our office to in-person meetings and events, we reflect 

on settling in our new space. The major accomplishment of the year was the purchase of a new building. Then 

all the following tasks which included 

• The initiation of Tenant improvements to the new building 

• Moved in to the building, including acquisition projects to support the move 

• Cleaned out the Carlisle location to prep for sale (sale is currently pending) 
 
We also managed to host four important online conference/events, including a live virtual Open House! 
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Disability Populations Served (when disclosed) 

4% 

4% 

4% 

4% 

4% 4% 

21% 

8% 11% 

8% 
7% 

7% 
7% 

7% 

The Sexual Assault Services program provided advocacy to 17 people in six counties. The average number 

of clients is between 21-25 individuals. The program currently has 4 active cases with intakes completed since 

January 2021, and about 12 cases that are somewhat active without intakes completed (for people that want 

ongoing resources/support/referrals without completing any paperwork – the sexual assault advocate must 

respect their choices and privacy). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Autism Brain Injury Mental Illness 

Neurological disability Intellectual disability Developmental disability 

ADD/ADHD Learning disability Cerebral palsy 

Speech impairment Medical disability Physical disability 

Down syndrome Visual disability  

 
General Advocacy Work: Inquiries about Guardianship, the DD Waiver/Medicaid, and housing are becoming 
common themes in the phone calls coming in. A variety of intakes have been made over the year, such as 
individuals or parents needing help with waiver applications. Call Demographics: Given that there are often 
co-occurrences in many of these categories, each data point does not necessarily represent one individual call. 
Some data points may also be drawn from the same clients who called multiple times regarding different 
issues. 
Regional advocates are experiencing a variety of similar calls and currently seem to be hearing more from 
people since the state is opening up. The following charts show the level of calls we receive every day. 
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Advocacy Calls Breakdown
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The Arc’s Representative Payee Program | This Program has continued to slowly expand while working 

through a public health crisis, the Rep Payee Specialists working from home, other Rep Payee agencies closing, 

and preparing for a move to 

the new building. The number 

of clients served by rep payee 

is just above 369. 

 

Most clients have received a 

total of three Stimulus 

payments. The Arc of New 

Mexico Rep Payee Program is 

now overseeing STABLE 

accounts. 

 

The Guardianship program continues to grow steadily. Over the last year the program has 
experienced many pandemic related challenges. With the COVID spread in early 2020 we had to adjust to 
virtual visits, while trying to assure our client’s wellbeing when only seeing them on camera. Medical 
appointments and decision-making became very challenging, and guardians had to be creative to the best of 
their ability. 

 

We faced another challenge when it came to deciding if our protected people should or should not get 
vaccinated. After discussion between the guardian coordinators, and guidance from our attorneys and finally 
the Office of Guardianship, the majority of our protected persons have been vaccinated. That left a few 
individuals that have not been vaccinated either because they themselves have refused, they have an allergy, 
or it was a family preference. 

ACTIVE REP PAYEE CLIENTS 
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370 369 
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Coordinator retention and recruitment has been challenging. COVID has made it difficult to recruit new 
guardians. This causes the remaining guardian caseload to increase, including for the program managers and 
director. At the end of April, the State announced the ability for guardians to go back into the homes, with 
May being the first month for all visits required to be face to face. With meetings conducted virtual and in- 
person visits allowed; it causes double 
visits with a backlog challenge. 

 

The program maintained an average of 
184 clients despite barriers to visitation. 
This has remained consistent with 2020 
numbers. 

 
 
 

POOLED TRUST SERVICES: 

Stabilized at 539 clients. More trusts 

opened in 2020 than in 2019. 

 
 

 

 

Looking Ahead 

As we look toward the new year, with the hope of an end to an extremely disruptive time in our history, The Arc 

will continue on with its goals for enhancing our programs in a new building, more outreach and collaboration 

with our colleagues, and growth of new programming that centers on ADVOCACY. 

Additionally, at the end of this calendar year, we will be stepping into a new year of strategic 

planning development for the next five years. To do this, we will leverage the accomplishments 

in the business plan as we have a foundation for launching the strategic plan needs 

assessment. We will start with developing a framework and the following Objectives: Strategic 

Clarity, Strategic Priorities, Resource Implications, and develop Performance Measures.  

 

Master Trust I and Master 
Trust II New Accounts 

35 
37 

10 

2019 2020 

New Accounts opened 

YTD 2021 
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The future depends on what you do today 

- Mahatma Gandhi 

 

The next steps are to bring this work out to the community for town hall discussions and ideas. Input from the 

community in all parts of the state is essential for a successful plan.  

 

The Arc of New Mexico is in an excellent position to begin a track toward innovative services that match the 

current times. Post pandemic, many Arc chapters around the country have found themselves wondering how 

things will progress with traditional services for people with intellectual and developmental disabilities. There are 

serious concerns about policy changes at a national and state level, and the overall state of nonprofit survival. 

These are all real things we must consider when developing a strategy for successful delivery of services and 

support to our target community.  

 

Never-the-less, The Arc New Mexico will continue its commitment its mission by building out advocacy services, 

and integrate that into our focus areas of the strategic framework.  
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Statement of Financial Position 
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Debt 

The Arc of New Mexico is currently in a 

balanced debt to income ratio with a new 

building adding increased assets. The 

company did incur some short-term move-in 

and improvement expenses, and now 

manages the expense of a mortgage for the 

building with revenue sources offsetting the 

expense. 

 

Investments 

The Arc’s investments follow an investment 

policy that emphasize only socially 

responsible investments. Interestingly, the 

effects of COVID-19 on the markets were 

surprisingly slim. The Arc ended the year 

2020 with an overall increase on investment 

balances. 

 

Going Concern (Pandemic Impact 

on Guardianship) 

 
Policies around guardianship and overall  

 
 

support for persons with intellectual and 

developmental disabilities continue to emerge. 

The Arc NM has endured long months during 

the pandemic not being able to see clients in 

person, with a variety of consequences. 

Severe behavioral changes, isolation, medical 

and direct support concerns were common. 

Providers that we rely on had challenges with 

information coming from officials that forced 

every provider to interpret and act as they had 

to for survival. Although the State is opening 

up, the disability community continues to 

adjust to this new world of uncertainty and wait 

for the final economic impact, still not fully 

understood. The Arc remains cautiously 

optimistic. We must be at the table when 

change is forthcoming as an advocacy agency 

to ensure the rights of people with intellectual 

and developmental disabilities are being 

upheld. 
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INDEPENDENT AUDITOR’S REPORT 

Auditor’s Report 
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Statement of Cash Flows 
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TO OUR DONORS: 
 

 

 

 

Thank you for your generosity! 

 

Because of you, 
 

we were able to provide critical 

Financial Support Services, Victim Services, 

and overall 

Advocacy to over 

2,000 Individuals! 

 


