
 2021 - 2022 Annual Report 

 

5130 Masthead St. NE, 505.883.4630 

https://www.arcnm.org/   



  

 

 

2 

TABLE OF CONTENTS   

A Message from the CEO ______________________________________________ 3 

TO OUR community ________________________________________ 4 

Strategic Highlights ___________________________________________________ 4 

Mission and Focus ____________________________________________________ 5 

Financial Highlights ___________________________________________________ 6 

Operating Highlights __________________________________________________ 6 

Major contributions and accomplishments _________________________________ 6 

Looking Ahead ______________________________________________________ 12 

INDEPENDENT AUDITOR’S REPORT __________________________________ 15 

Auditor’s Report _____________________________________________________ 15 

Statement of Cash Flows ______________________________________________ 17 

TO OUR DONORS: __________________________________________________ 18 

 

  

  

 

 

 

 



  

 

 

3 

A Message from the CEO 

June 24, 2022 

Dear Friends, Families, and Peers, 

I am thrilled to tell you about our first year in our new 

building location at 5130 Masthead St. NE. Just as we had 

anticipated, we have expanded our programs, and are 

serving more people in New Mexico than before. We have the capacity to continue growth and have 

launched our new Center for Advocacy and Education with great anticipation for new programming. The 

impact has been steady, and we are already hosting in-house events and meetings for the community. 

The space has provided us a safe way to bring people back to the office and provide continuous services. 

 

The future of The Arc NM is a continued fight for the rights of people with intellectual and developmental 

disabilities; life in the community and the funding and services that can help get them there. Furthermore, 

we must support efforts to keep the waitlist for services down in New Mexico. But we will need to focus on 

issues such as increasing home and community-based services funding to address the crisis in our 

system of care, and we must support pay increases for direct support providers to help deter critical 

staffing shortages and provide more support for unpaid family caregivers. Finally, we must support the 

movement toward alternatives to independence such as supported decision making.  

We hope that you enjoy this report from The Arc Family as we are proud of our continued advocacy and 

where we are going!  
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TO OUR COMMUNITY 

Strategic Highlights 

Our mid-year started with the loss of one of our beloved advocates, Mr. John Foley. He 

was a great teacher, father, mentor and friend to us all, but his passing motivated us 

even more to move our mission forward. We can feel his legacy every day with the high 

standards he set as we evaluate The Arc’s standing in our community.  

Our plans to implement new program growth and new programming and events have 

come to fruition over the past year but we still have a lot of work to do. We recently 

renewed our sexual assault victim advocate grant, hired new team members, and have 

gone from hosting meetings and events 100% online, to face to face events. We are 

finally able to begin in-person community outreach. After a long wait of developing a 

unique way to honor our consumers who have passed away, we installed a beautiful 

Tree of Remembrance. But the best accomplishment for me is building a team of very 

dedicated staff and leadership that has provided an excellent infrastructure and capacity 

to manage what is in our future.   

While the Trust, Guardianship, and Representative Payee programs continue to be our 

anchor programs, the Public Policy program has developed into more interaction and 

outreach within the community, and we are excited to integrate the strategic planning 

process with our outreach and public policy efforts this fall. The Advocacy and 

Education program has enhanced victim advocacy support, financial inclusion and 

education, and the initiation of the training and education function for staff and 

consumers.  
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Finally, we can now see the path for the next few years by focusing on our strategic 

planning process. Sprinkled about in this report are some data points for each program.  

 

Mission and Focus 

The mission of The Arc of New Mexico is to protect the human rights of people with intellectual 

and developmental disabilities (I/DD) and to actively support their full inclusion and participation 

in the community throughout their lifetimes.  We have continued to support this philosophy by 

focusing on legislative priorities, developing our programs, and implementing new ideas for 

ensuring these rights are upheld.   
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Financial Highlights 

The Arc of New Mexico had tremendous financial investment growth during most of 2021, and 

while we remain in a healthy financial state, our financial investment team is keeping a close 

watch on the current volatility of the markets. 2022 is yeilding investment losses with the risk of 

inflation in today’s economy. Our financial summary shows an increase in net assets, with also 

an increase in expenses in our new building. With the growth of our programming, we anticipate 

the expenses to level off.   

Operating Highlights 

The Arc of New Mexico sold the Carlisle building and established a building reserve fund. We 

worked on upgrades to the building over the last year, focused on environmental impact by 

installing LED lighting throughout the building, and updated the property landscape with a 

xeriscape design. Both of those improvements resulted in thousands of dollars in City rebates, 

as well as lower utility costs. We also had LED outdoor security lighting installed throughout the 

exterior of the building and secured a recycling bin for responsible refuse disposal.  

additionally, we increased our funding streams with a grant renewal at nearly twice the amount 

from previous years, increased our typical contract amounts due to opening up, along with 

planning for the use of our retention credits.  

Major contributions and accomplishments   

Major accomplishments this past year included the hiring of two excellent program leads and 

one manager. The impact was immediate as there were recent turnovers in sexual assault 

services and general advocacy, and we had to build capacity. Both the new advocacy and 

education director and our public policy officer hit the ground running on some much needed 

and timely work.  
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The major accomplishment of the year was the sale of our home office of more than 20 years, a 

small building on Carlisle NE. The sale resulted in the establishment of a building reserve 

investment account to protect and support our new 

building’s improvements over time.  

Other accomplishments in the past year: 

• Awarded three full education scholarships to students 
with developmental disabilities. 

• Hosted a hybrid-style Disability Rights Awareness 
Days conference. 

• Hosted the well received, in-person, The Arc Moving 

Forward annual conference and Self-Advocate 

Summit. 

• Established a Wall of Remembrance as an art 

installation to honor former clients and others who 

uplifted the lives of people in the disability community 

in extraordinary ways. 

• Received awards of nearly $100,000 in                                                                                   

new grant funds.  
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General Advocacy Work:  

Inquiries about 
Guardianship, the DD 
Waiver/Medicaid, and 
housing are common 
themes in the phone 
calls coming in. The most 
common intakes have 
been with individuals or 
parents needing help 
with new waiver 
allocations. We 
anticipate helping with 
more waiver allocation 
questions than any other 
this coming year.  

 
The Arc’s Sexual Assault Services 

 

 

                                                        

 
Personal choices are always respected and kept private 

 

 

Assisted new survivors 5 

Active cases with intakes 4 

Needing general referrals and resources 65 

Sexual assault statistics for persons with I/DD 

• 90% of all people with developmental disabilities are likely to 
have experienced sexual assault. (2007 Bureau of Justice 
statistics special report on crime against people with disabilities)  

• 49% of people with developmental disabilities who have 
been sexually assaulted will experience 10 or more sexual 
assaults in their lifetimes.  (According to Leigh Ann Davis, 
Director of the National Center for Criminal Justice and 
Disability)  

• “These crimes go mostly unrecognized, unprosecuted, and 
unpunished” according to Joseph Shapiro, NPR Journalist, 
January 8, 2018. 

• Individuals with developmental disabilities who live in private 
family homes are 7% more likely to be sexually assaulted 
than individuals without developmental disabilities. 
(Department of Justice statistics provided to NPR for the 
program, “The Sexual Assault Epidemic No One Talks 
About” January 2018)  

 



  

 

 

9 

 

Public Policy followed the hottest policy issues over the past year. The elimination of the 

DD Waiver Waitlist is the single largest accomplishment by the State in securing the 

rights of people with disabilities and their access to necessary services and supports.  

                                                  

 

Another developing policy issue is the 

establishment of alternatives to traditional 

guardianship. The Public Policy Officer 

was assigned to the Task Force reviewing 

Supported Decision Making, and the CEO 

was appointed to the WINGS group 

assessing guardianship reform.  

 

 

 

How are decisions made today?  
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The Arc NM staffing levels have remained the same over the year but have grown since 2019. 

The Arc of New Mexico Representative Payee Program has continued to slowly 
expand while adjusting to the "New Norm" of life in general. The Arc of New 
Mexico Rep Payee Program is now overseeing 110 STABLE accounts. 
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The Guardianship 
program continues to 
remain steady with plans to 
assess additional services. 
Over the last two years the 
program has experienced 
many pandemic-related 
challenges.  The program 
maintained an average of 
176 clients despite barriers 
to visitation, deaths, and 
transfers.  
 

 

 

 

 

 

POOLED TRUST 

SERVICES:  

2021 lost clients to death. 

More trusts opened in 2020 

than in 2019, and less since 

that date. 
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Looking Ahead 

We are in a time of Action! After surviving the last few years, there hasn’t been a better time for 

The Arc of New Mexico to shout out how important rights for people with IDD are, and to share 

information about our vision & mission as a social justice organization. The Arc NM is moving 

fast with gathering information from the community to develop a new strategic plan that we hope 

will take our support to all regions around the state. The community will see us out and about the 

state again, sharing our programming with folks, and listeningto what they have to say and what 

they need. We intend to focus on outreach and listening sessions, appearing and scheduling 

everywhere we can to ensure people know we are here – strong and ready to help.   

The most important element in outreach is our people. We are so proud how employees are 

participating in ways we never expected, and how we all collectively understand the importance 

of collaboration and communication with the public. This is a necessary element for us to fulfill 

our mission in supporting people with intellectual and developmental disabilities. The actions 

and activities in this report, and the goals for the next few years will reflect this action!  

As the need for services grows in New Mexico, The Arc organization must be there to help set 

the standard and goals for supporting positive change in the midst of unprecedented events. 

Our community needs us, and we must be there for them.  
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“You can’t plan to be successful 
unless you have parents involved." 

- John W. Foley 
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Statement of Financial Position 
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INDEPENDENT AUDITOR’S REPORT 

 

Auditor’s Report 
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Statement of Cash Flows 
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TO OUR DONORS: 

 

Thank you for your generosity 

Because of you, 

we were able to provide critical  

Financial Support Services, Victim Services, 

Guardianship Services and overall 

Advocacy to over   

2,000 Individuals! 

 


