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What is People First? 
● People First is an advocacy group run by and for people with 

developmental disabilities.  

● Each group makes decisions on what issues are important to them, 

their membership rules, and even how the meetings will be run. 

Individuals without a disability may be a non-voting member. All 

members opinions are heard and respected.  

● The goal of People First is to help people with disabilities have a 

voice and use their voice to achieve a better quality of life and 

improved self-confidence. 

● People First in New Mexico operates as a Developmental 

Disabilities Supports Division funded project under The Arc of New 

Mexico, who helps with logistics and funding. Without them, we 

would not be able to do this. 

● People First New Mexico is unique in the fact that one of it’s state-

wide Advisors has a developmental disability. 
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Mission Statement: People First of New Mexico is an 

independent membership organization created to empower 

people with disabilities to make their own choices, to have full 

rights and responsibilities in our community and to stand up 

for each other’s rights. We also believe that people with 

disabilities will have: 

- relationships 

- real jobs with real pay 

- dreams 

- to be a part of boards that are making decisions about our 

lives 

- to educate our communities about our gifts, needs, and 

abilities 

- reliable transportation  
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How did People First and Self-

Advocacy grow in New Mexico? 
● In September of 2010, Randy Costales, who is the 

Executive Director of The Arc of New Mexico, created a 

full-time self-advocacy coordinator position 

● Having a full-time coordinator in New Mexico dedicated to 

self-advocacy development has made a difference in self-

advocacy in the state 

● It has helped with both development of individual 

self-advocates and organizational capacity for self-

advocacy group 

● Our coordinator, Steve Scarton, then hired a Statewide 

Advisor for People First named Adam Shand in 2011 
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What has happened in New Mexico since Adam 

became the People First Statewide Advisor in June 

2011? 
● Albuquerque: Increased membership from 4 people to 25 

people (This was the only active chapter in 2011) 

● Established chapters in: Gallup, Las Cruces, Roswell, 

Santa Fe, Socorro, Anthony,  

● Currently developing chapters in Las Vegas (yes, in New 

Mexico) San Juan County and Valencia County 

● Adam is reporting to Self Advocates Becoming 

Empowered (SABE), the largest national self-advocacy 

organization 

● People First has a total of over 130 active members 
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Fun facts: Know Your Adam 

● He has drank 

288 liters of Dr. 

Pepper since 

2011  

● He has traveled 

approximately 

18,960 miles 
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How does a People First 

Chapter Start? 
● We are contacted by individuals from communities or contact them 

● Then, we discuss the potential for a chapter and contact potential leaders 

and members 

● We then go to the community and have an interest meeting 

● If the interest meeting goes well, we ask people if they want to continue as a 

chapter 

● We visit and network with each chapter, but as time goes on, we count on 

them to take on more and more decision making and responsibility 

● We hold events such as Statewide Quarterly Meetings to keep up to date on 

each chapter and we have events such as The Summit on Social Equality 

where self-advocates from across the state can network 
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Topics that are covered at initial People First 

interest meetings include: 

● People with disabilities need 

to be able to participate in 

everyday life and 

advocating gives them what 

they need to participate 

● People that make decisions 

aren't always aware about 

people with disabilities 

● It is important that all people 

are treated fairly 

● It is important for people not 

to look at someone's 

disability, but their strengths 

● People cannot succeed 

without being given a shot. 

That is true for everyone, 

whether or not they have a 

disability 

● It creates more advocates in 

the community 
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The Importance of Networking 

● Working with surrounding organizations helps 

us gain support and members 

● Projects include Stop the R-Word, Anti-Bullying 

campaigns, Summits and even social events 

● We can share resources, give each other advice 

and solve problems 

● This is how the self-advocacy movement in New 

Mexico has grown and flourished 
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Self Advocates Becoming 

Empowered (SABE) 

● SABE is a national organization that monitors the progress of 

self advocacy organizations across the United States.  

● SABE has the ability to apply for grants and appropriate grants.  

● SABE is divided into 9 regions.  

● SABE holds regional and national elections for representatives. 

In 2012, the People First of Albuquerque Chapter’s President 

was elected to be the Region 3 Representative.  

● Representatives must attend SABE Board Meetings quarterly  
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People First’s Collaboration 

● People First of New Mexico collaborates with Self Advocates 

Becoming Empowered by reporting to them quarterly on the 

progress and activities that People First New Mexico is doing.  

● Other groups we collaborate with include The Arc of New 

Mexico, The Arc of Southern New Mexico, The Center for Self 

Advocacy, New Mexico Allies for Advocacy, New Mexico Disability 

Youth Leaders, and Advocates in Action among others   
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Self-advocates from New Mexico attend the 

2012 national Self Advocates Becoming 

Empowered Conference in St. Paul, Minnesota 
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When you advocate for disability awareness to one 

person, then that person advocates to another, then 

another and another. You now reached out to four 

people and made a difference 
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Who’s involved in People First 

chapters? 
● Family in Las Cruces 

● Family members will cover for individuals that have work commitments 

● Family members also support individuals who are in the group by going 

to meetings while letting them be themselves 

● Friends in Albuquerque 

● Interest was built by asking around among our friends. Our 

membership skyrocketed. 

● The Community in Anthony 

● The group of advocates has regularly gone out and done community 

events 

● They grew into a People First chapter due to their community events, 

which caused them to gain new members 

● The town is small, but they support their chapter 
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Making a Difference: The 

Gallup Chapter 
● There was a problem with bus stop signs and 

accessibility in Gallup 

● The chapter invited the Transit Director for 

Gallup Express to one of their meetings. He 

accepted the invitation and attended a People 

First meeting 

● They told him about their concerns and 

changes were made because they voiced their 

concerns. The signage was improved, a route 

was added and accessibility was improved.  
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Making a Difference: The Roswell Chapter 

● Many people with disabilities in Roswell were isolated 

and didn’t necessarily know each other 

● They were not sure what to do at first, but Adam went to 

Roswell and talked about starting a People First chapter 

● They then decided to become a chapter after hearing 

what People First could do for them 

● It took a lot of patience and persistence to find the right 

leaders, but eventually two self-advocate leaders and one 

support person agreed to help organize the group 

● They now have a core group of active participants that 

both attend meetings and participate in their community 
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The Big Payoff: The Self-

Advocacy Summit in Roswell 
● This hard work led to a self-advocacy leadership 

conference in April of 2013 with over 128 

participants 

● Many self-advocates responded by saying that 

the conference brought together people who 

want to be self-advocates, along with people 

who are already self-advocates 

● Many people also did public presentations for 

the first time and overcame their fears of doing 

public presentations 
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Where are we headed in the 

future? 
● Adam was recently appointed to The Arc US 

Self-Advocacy Advisory Board 

● We are looking to establish new chapters in: 

Carlsbad, Clovis, and Silver City 

● These areas cover every region of our state 

● Adam is working to establish a Statewide 

People First board and holds statewide 

quarterly meetings for all chapters 

 

Steve 



The importance of 

responsibility as a self-

advocacy leader  

● Example from People First 

● Example from the New Mexico Center for Self 

Advocacy 
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Thank you very much and we 

sincerely hope you got a lot out of 

this presentation. 

 

Finally, I like to think of this quote 

when I am doing my work: “The 

only limitations are the ones we put 

on ourselves.” This is how we think 

of both self-advocacy and People 

First in New Mexico 
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